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Report of the Chairman

REPORT OF THE CHAIRMAN

The company as part of the wider movement of the Tshwane Leadership Foundation has moved closer to
the rest of the programmes. There is need to consolidate the total activities of the broader and bigger pic-
ture. Many of the legal frame work aligning the company with other programmes has been completed. What
needs to happen is to ensure that management actualises what has been documented even though we are
fully aware that these documents should be alive and dynamic as opposed to being sacrosanct and inflexi-
ble.

The appointment of the Managing Director has taken place towards the end of 2008. Like most new ap-
pointments the incumbent was expected to touch down running because of the developments at govern-
ance and executive levels as well as the long period in which we had no full time person. He also needed to
adapt to the nature of the organization which is faith based whereas he came from the private sector with
limited knowledge and experience of the environment in which he was expected to perform.

The member churches which form the majority of the board of directors have performed to varying degrees
from those who gave their time and skills to the fullest to those who were permanently on the apology list.
The performance of members of the board who are appointed by the board has been relatively better. A
code regulating the performance of the board has been finalised and members have been made to sign it.
Hopefully, those who would be elected onto the board will not only sign the code but will perform in the
spirit of its content.

The King Il report has been launched on 01 September 2009 at the Convention Centre in Johannesburg. It
has been hailed positively by other countries including First World countries. In it there are some salient
features that are important even for organizations such as ours as well as other small companies including
non-governmental, community based etc. The board and management are encouraged to follow the devel-
opments as they unfold.

Sadly in this report one has to say goodbye to some of our board members who made significant contribu-
tion to the work of the company and who have resigned. We wish them well in their future endeavours. We
would also like to wish other directors who may not be elected to the board either from the member
churches or from the Tshwane Leadership Foundation. To those newly elected directors we welcome them
with open arms and look forward to sharing with them the joy and pain of bringing the poor to the centre of
the circle. We have seen how active some member churches have been in the last few months and we em-
brace the energy and new ideas they brought.

The one matter which we would like to raise in this report is that of rental collection. We have seen around
November last year a rental boycott which if we are not careful can bring the whole organization to its
knees. Management has been given a very clear directive to ensure that our rental collections move signifi-
cantly towards hundred percent and not away from it. We would like to send the same message to our ten-
ants that our success as a company when compared with other similar companies has been in the collec-
tion of rental at about ninety eight percent. Such a high rental collection inspires our funders to do more
which in turn enables the company to grow.

Finally one wishes to thank the board of directors of the company most sincerely for the work they have
done in the financial year under review. We wish to thank our executive management and staff for working
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tirelessly for the company. We would like to express most heartily our thanks to those of our tenants who paid
their rental on time and according to stipulation. They are a very important constituency in the company. Our
heartfelt thank you goes to our funders for believing in our vision as a company and continuing to fund us even in
the economic down turn that we all experienced. Finally the shareholders of Yeast City Housing for who and
what they continue to be for the company.

PROF. THABO MASIHLEHO
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Report of the Managing Director

1. Introduction

The year under review has been an exciting one for Yeast. All the hard work that has been put together in
the past years is starting to bear fruits. This is marked by the commencement of the development of Tau
Village at Struben street, the first scheme for Yeast not only of its kind but also the first with more than 100
units. It is also a first development in four years. The immanent purchase of Tswelelang Foster Care is an-
other success story which will altogether constitutes an additional 120 units to our stock. It also saw the rise
in stability for Yeast, an envisaged repositioning strategy for Yeast as an active role player in the social
housing industry.

It also presented many challenges due to the economic down turn which saw a lot of companies closing
down. This also left many of our tenants with very little in their pocket or nothing at all due to job losses. At
Yeast, we had more tenants knocking on our doors than any other year for payments arrangements and
counseling to those who had lost their jobs. This put to the test the value of social housing and in particular
the values of Yeast City Housing.

This is my first report as the new Managing Director at Yeast presiding after Dr. Stephan De Beer who was
the acting General Manager and the CEO of TLF, through whom | report to the Board of Directors. Whilst |
was still settling as the new Managing Director, | was met with many challenges that needed immediate
interventions that introduced me straight to the core of social housing. However, these in no way surpass
the excitement | have that is brought by the potential there is for Yeast to become “A Model Social Housing
Institution”. It is our aspiration to continue with our holistic approach towards becoming a model social
housing institution, a model which is socially, environmentally, financially, economically and Institutionally
sustainable.

In this report, | will briefly reflect on the operations of Yeast City Housing in this period, referring to its stra-
tegic objectives, strategic repositioning and partnerships, human resources and financial resources.

o Repositioning of Yeast

We have spent the bulk of our time repositioning ourselves within the social housing field amongst the key
role players and partners. As a result, there is now an improved relationship with the tenants in our build-
ings through re-established tenants committees that also brought along an improved communication be-
tween management and tenants. Our status with the Social Housing Foundation has now been affirmed as
we now qualify for the Capital Restructuring Grant, this already has been granted to Tau Village. We are
also affiliated with NASHO (National Social Housing Organization) and PSC (the Provincial Steering Com-
mittee) which makes us an active role player in the broader context of Social Housing. Our continued part-
nership with our main funders was greatly strengthened during this year.
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Following the Board’s decision made last year to secure a sustainable institution, we have now updated our
business plan with a project rollout plan and time frames. This is also accompanied by a 5 years cash flow
projection. The idea is to be a self-sustainable organization by year 2011 with at least 1210 units. We have
also introduced a Research Unit and the building of the Equity Fund which is under consideration to be in
place in the next financial year. The former envisages a new partnership with CUT (Centre for Urban Trans-
formation) towards a research topic entitled “Model Social Housing Institution”, whereas the later envisages
a relationship with Tshepo, the business incubator of the Tshwane Leadership Foundation. The research
will be ongoing and will strategically inform Yeast and TLF at large towards a holistic socio-economic devel-
opment approach, an ideal we stood for since inception.

——

° Strategic positioning

2. Strategic objectives
2.1 Housing Management

The quest for Yeast to manage buildings in sustainable ways that ensure healthy living environments still
continues. With limited resources, Yeast ensures that there is optimum performance towards a better our
service delivery.

— Yeast ended the financial year with a positive rental collection rate of 97%.

— A 10 % rental increase was implemented successfully.

- The vacancy rate in the past year was 0%.

- Maintenance response time is now up to 3 days with an average of 5 outstanding jobs at a time.

- An initiative by Pretoria Rotary Club has been implemented at Kopanong, Salvokop and Jubilee cen-
tre with improved children’s play areas and landscaping is being improved with assistance from stu-
dents at the University of Pretoria Architects department.

- Following a rental boycott at Kopanong, Yeast managed to stabilize the situation with the assistance
of the Provincial Department of Housing jointly with Gauteng Rental Housing Tribunal and Tshwane
Rental Housing Tribunal.

- We had tenants meetings to instill a sense of beneficiary participation and tenant workshops.

Vacancy Rate Rental Income

0% 3%

B vacant O rental income

B occupied B outstanding

100% 97%
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Table 1. Current projects

Housing Type No. of Units Status
Projects
Litakoemi Communal/transitional 31 units Owned by YCH
The Potter’s House Transitional 24 units * Owned by YCH
Hofmeyr House Communal/transitional 56 units Owned by YCH
Inkululeko  Community Institutional 1 units Owned by YCH
Eenge Salvokop Non-subsidized 12 units *
Living Stones Communal/transitional 27 units 20-year lease
Institutional
Burgers Park - the Jubi- Institutional 16 units Owned by YCH
lee Centre
Kopanong Institutional 62 units Owned by YCH
Sediba House Institutional 45 units 20-year lease
Rivoningo Care Centre Special needs 20 units * Owned by YCH
Tswelelang Foster Care Special needs 11 units Owned by Yeast
Home
TOTAL 305 units
Number of projects 10

Total capital investment facilitated

R 14,884,781.93
(R 10,098,616.28:0wn property)

Total current asset value

(properties owned by Yeast)

R 23, 860, 001

Housing Units

10 124

109

O Institutional Housing

B Transitional Housing

0O Communal Housing

0O Special Needs Housing
B Non-subsidized
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2.2 New Project Development

We are committed to further diversify and increase our stock, also including higher-rental units for greater
viability and considering housing developments in other parts of the metropolitan area. The following pro-

jects are envisaged between now and 2010.

Table 3: New projects
Projects

Housing Type

Status

Tau Village Self contained units 81 units Owned by YCH
Strub.en Street, incor- Special needs 28 units (an existing
poreing ferso House | ota HARLOET
(2009 -2010) Commercial ing units)
Thembelihle  Village: Institutional 390 units 30-year lease
phase | Communal 81 units ;v;tl:\wtah:e.city of
(2009-2011) Transitional 20 units ,
Total: 491
Commercial
Community facility
Inkululeko CC  Sal- Institutional 51 units owned by YCH
vokop Communal 20 units
(2009-2010) offices 7 units
Total: 71
Community centre
Aslan Village: Special needs 15 units Combination:
Phase | (Gilead) Total: 15 units ownership
(2008-2009)
Leyds Street (2009- Institutional 15 units 25-year lease
2010) Communal 12 units 2&$::‘ent with
Total: 27
Total 727 units
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Table 3: Future Envisaged projects by 2013

o
Il

Future Projects, Underway (Not included for funding)

Aslan Village: Special needs 8 units 20-year lease
Phase Il Institutional 67 units e
(2009-2011) Communal 15 units
Total: 90 units
Salvokop Il Institutional 240 units 30year lease
(2011-2013) Communal 30 units
Transitional 30 units
Total: 300
Greenfields (2011- Institutional 240 units to be estab-
2013) Communal 30 units lished
Transitional 30 units
Total: 300
Greenfields (2011- Institutional 70 units to be estab-
2013) Total: 70 lished
Greenfields (2011- Institutional 360 units to be estab-
2013) Communal 40 units lished
Transitional 35 units
Special needs 15 units
Total: 450
Total 1210 units
Grand Total: 305 (current) +
716 (new units) +
1210 (future units)
= 2230 units
Total new capital investment required: 2008-2009: R 57,041,000

Total new capital investment required: 2009-2011:

R 190,000,000

Total new capital investment required: 2011-2013
(estimates)

R 200,000,000

Total new capital investment required: 2008-2013

R 447,041,000
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2.3 Community Empowerment

e Yeast is part of the broader movement of the Tshwane Leadership Foundation (TLF) that includes the
social and human development programs of Pretoria Community Ministries (PCM). Much of the com-
munity empowerment is happening within this broader alliance of programs and projects.

e Yeast participated in the Feast of the Clowns and Christmas in the Park, and both staff and tenants
participated in monthly celebrations in conjunction with TLF/PCM. Participation in these events contrib-
uted to the hope of Yeast to offer more than shelter, but to integrate people meaningfully into suppor-
tive communities. Some of our tenants participated in the art workshops and art competitions hosted by
the Feast.

e Yeast has identified the importance of more dedicated children’s programs in their buildings, both be-
cause we value our children highly but also because constructive children’s programs will contribute to
healthy buildings. Vana Va Hina has been constituted together with PCM to attend to the needs of the
children in our building through extra mural activities.

e Yeast together with Tshepo Urban Trading, envisages a more intentional economic empowerment
strategy. This will be done through Tshepo’s domain enterprise which look at developing and help de-
velop entrepreneurial endeavors first with the TLF staff members, then the tenants in the Yeast building
and then the regional context of Tshwane. This is towards the realization of an economically sustain-
able social housing institution, an expression that housing can be created in close proximity to jobs, or
that more jobs can be created in close proximity to housing.

e |n addition, door-to-door visits were paid to tenants in different buildings, enabling Yeast to learn about
challenges tenants are facing. We participated on memorial services for tenants who passed away in
our different buildings.

e Referrals have been performed particularly with regards to family related matters.

e Some complex cases were referred to the professionals for the attention.

10
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2.4 Housing Information

e Yeast provides continuous housing advice and information to people visiting the office.

e In the past period we received 490 telephone enquiries and 835 walk-in enquiries for accommodation.
We received an additional 200 specific enquiries about housing subsidies.

e Currently there are 260 people on the Yeast waiting list without any specific marketing being done. 50%

w

. Strategic partnerships

e The Gauteng Partnership Fund (GPF) have been greatly supporting us. After a due-diligent assessment
on Yeast, they agreed to provide us with funding for capacity building. They also process various sub-
sidy applications for new projects.

e The Gauteng Department of Housing remains a critical partner. There are concerns about the imple-
mentation of the Special Needs Subsidy Program and Yeast participates in a forum to draft new policy
proposals regarding this. The Department also identified possible areas in which it wants to partner with
Yeast.

e The City of Tshwane Metropolitan Municipality remains a vital partner in local housing delivery. We are
currently in the process of developing a joint strategy between Yeast, Housing Company Tshwane and
the city, identifying possible projects and targets for the next 5 years especially around the Marabastaad
area as there is common interest and the need to develop the area. The City’s resolution to give Yeast
a 30 year lease on Thembelihle is one such step. The City also wants to enter into a Memorandum of
Understanding with Yeast.

e The National Housing Finance Corporation was a critical partner in securing the Tau Village with the
bridging finance they provided at short notice. We look forward to their continued support in our future
projects.

e We have made the second payment on the loan from the Dutch International Guarantees for Housing
(DIGH) that was used to refinance our current property portfolio. Due to exchange rate fluctuations they
have adjusted their interest rate upward and Yeast is currently exploring options with them of how best
to service this loan.

e We have strengthened our partnership with our international guarantors from the Netherlands namely:
Parteon, Wooncompagnie and Woonwaard. After a due-diligent assessment on Yeast, we have identi-
fied three main areas of support: Continued guarantees, Long term maintenance support and Project
management. The process has already started whereby they are looking at funding a local technical
person towards long-term maintenance and project management seeing the envisaged growing stock.

e Yeast is currently investigating different possible partnerships to strengthen our equity standing, but
also to assist with project preparation funds. The Development Bank of South Africa (DBSA) has con-
sidered assisting us towards Project preparation costs and a deal is underway waiting for final approval.
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. Strategic future considerations & financial resources

Many of the strategic future considerations mentioned in the previous financial year, have been institu-
tionalized through Board and Management decisions: clarifying the institutional relationship with the
Tshwane Leadership Foundation, revisiting the constitution, the decision to diversify our stock and geo-
graphical area of focus, and recruitment of a Managing Director is all such strategy towards a Sustain-
able development.

It is agreed that Yeast Management and Board will embark on a full strategic planning day following the
affirmation of the new Board of Directors. This will be a trend every year to align strategic direction of
Yeast in the beginning of the year which will be followed by the normal quarterly reporting from man-
agement to the board.

The Tau Village will be the first property of Yeast that is modeled on an entirely mixed-use, mixed-
income template. We have incorporated a similar development model for Thembelihle Village as well
with a higher mix of higher end of income bracket. These will provide the possibility for the institution to
become not only sustainable but also to help subsidize housing at the lower end of the market or spe-
cial needs housing units.

Yeast should still find financial partners willing to offer equity, risk capital or grants, partly for new devel-
opments but also to bridge the interim period as Yeast works towards the ideal number of units to make
it sustainable.

Income B Rental: R3,439,340

B Gauteng Partnership Fund:
R39,375

O Interest: R9,984

O General: R6,215

Expenditu re O Interest: R1,087,650

@ Municipal Charges: R1,411,620
0%
5% 0O Salaries & Wages: R630, 136

0O Depreciation/Amorisation:
R444,005

B Repairs & Maintenance: R274,
911

34% |O Insurance: R46, 982

15%

B Security: R200 231

O Other

12
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5. Corporate identity

e All Yeast’s properties have new signage making it more visible for the public eye. Our brochures and
website are also helpful to create a clear and professional identity for the company.

6. Management Structure Board of Direclors
o Increased stability for Yeast
It is safe to say that Yeast’ staffing capacity Managing Dirsctor

is now adequate to take Yeast to another
level. This comes after the appointment of
key positions at Yeast. These include the
appointment of the new Managing Director,
Mr. Dandy Matamela who commenced work | | |

in November 2008; the new book keeper Housing Operations | | Financial | | Development
Ms. Nolwazi Ntshingila and the promotion of Manager Manager Manager Manager
Mrs. Zanele Mofokeng into an Office Opera- l | |
tions Manager, which left her receptionist ——

; . - Caretakers x 3 Receptionist Bookleeper
post vacant and is now occupied by Ms. - Clearing &
Asivhanzhi Mudzanani. Maintenance dficers

The increased capacity is inline with the envisaged
development growth which will see us with 1210 units
in the next three years.

Fig1. Current management structure of Yeast

7. Conclusion

o Despite all the economic crisis, Yeast is still well rooted to its core values which sets us apart from
conventional social housing. Our origin as a faith based organization and that of TLF, our mother or-
ganization keeps us attuned to our core values. The vision is very clear, “to see healthy communities
and neighborhoods, with access.Welopedeachevetthisthrough af f or d
strategic property acquisition. However, the challenge is still vast and it sits in Yeast’s operational
cash-flow deficits and until such time as it has adequate scale of units to fund itself, and/or funding
partners that will help carry the deficit for the next 2-3 years, this challenge will continue.

Ourmotto“Bui | di ng communi t togetherl bus Uglgaegt 4 i vesa.operative ap

It is the combination of a good Board, good staff, good tenants and good partners, that together helped sus-
tain Yeast against many odds yet another year. Thank you to all of them. The seed has been planted and it
is already germinating. Our quest now is to continue to nourish it with good nutrients so the vision we pos-
ses materializes and soon it will become a tree that many will find shelter, a hope.

Mr. Dandy Matamela

Managing Director
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8. Finances

Please see our audited financial statements attached.
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